APPENDIX T

Municipal Partnership Program
Introduction
The Municipal Partnership Program allows municipalities to partner with the County and Commonwealth to assist in the preservation of farmland in Lehigh County.  Township funds can be leveraged through this program to the allow for the targeted preservation of more farmland within individual municipalities.
To participate a municipality MUST: 
· have local farm(s) on the County application list that have been ranked. 
· have a preservation prioritization procedure in place, such as having a Comprehensive Plan, Open Space Plan, Official Map, or the County Farmland Preservation Program’s ranking system can be adopted for use by a municipality to prioritize easement purchases.
· have available funds that can be dedicated for this program. 

Municipal Easement Purchase Options (Not exclusive of each other): 
1) OVER THE CAP EASEMENT PURCHASES:   Municipal funds can be used to exceed the County's per acre easement purchase cap in cases where a proposed conservation easement's appraised value is above the county's purchase cap.  The total price paid for such easement purchases cannot exceed the total appraised value of these easements.

2) OUT OF ORDER EASEMENT PURCHASES:  Municipalities can preserve farms out of order from the County's ranked application list through this program if:

		A)  The municipality pays for the appraisal and uses the County Board's appraiser. 
If the appraised easement value comes in over the cap of $6000/acre, the municipality has the option to pay more than 2/3rds of the cap. 

B) The municipality must certify and contribute funding to be included in the County's annual match to the State, equaling the amount they are proposing to pay the farm owners.  

C) Under this program, the County pays 1/3rd the appraised easement value if at or under the cap. If the appraisal comes in over the cap the County will pay no more than 1/3rd the current cap (1/3rd equals $2,000/acre). 
   





Municipal Funding Options:

[bookmark: _Hlk16677702]           1)   CERTIFICATION OF MUNICIPAL FUNDING WITH COUNTY MATCH FUNDING: Allocating funds for the Municipal Partnership Program will allow the County to include municipal funds in their annual funding certification to the State.  Supplemental municipal funds will increase the total farmland preservation funding match to the State, resulting in an increased return in State funding for the County program.  Municipal funds for this purpose must be budgeted and certified to the County by November 30th of the year proceeding the State's allocation of matching funds.  The extra State funding generated by this option may be able to be used to purchase agricultural conservation easements in the participating municipality.  It is recommended that this funding option only be used in situations where a municipality has multiple farms that rank highly on the County's farmland preservation ranking list.  Municipalities are obligated to provide the funds that they have certified to the County under this option even If no farms can be found within the municipality to preserve with this funding. 
[bookmark: _Hlk479323609][bookmark: _Hlk484429365] 
		A resolution by the Township Supervisors/Commissioners, and an MOU with the County is required to certify municipal funding.  Municipal funds must be certified no later than November 30th of the year prior to the State allocation of matching funds.  Sample resolutions and MOUs are available from the Farmland Preservation Office.

[bookmark: _Hlk484429926]	2)  NON-CERTIFIED FUNDING ALLOCATIONS:  If a municipality allocates and uses non-certified municipal funds towards the purchase of a conservation easement, the funding will not generate additional State matching funding for easement purchases, but this funding option gives municipalities the most control over the use of their funding.

Municipalities contributing any amount or type of funding for the purchase of agricultural conservation easements become partial owners of these easements (i.e. the municipality's name is included in the deed of agricultural conservation easement with the percentage of municipal ownership shown).

		Example #1 - Over the Cap Easement Purchase:

		20 acre farm that qualifies under the County or State Program
The easement value is $8,000/acre.  The total easement cost is $160,000
The County will pay $120,000 (20 x $6,000/acre easement purchase cap)
Municipality pays $40,000 (20 x $2,000/acre amount over the cap)
  
USING CERTIFIED MUNICIPAL FUNDING:  In this example, the $40,000 needed for the over the cap purchase was allocated and certified by the municipality to add to the County funding match to the State. This would generate an additional $30,000 in State funding that the County will try to use to help preserve other farms in the municipality.  This example assumes a 75% match return by the State.  If there are no other high-ranking applicants located in this particular municipality, the County would use the additional $30,000 to preserve farmland elsewhere in the County.

USING NON-CERTIFIED MUNICIPAL FUNDING:  In this example, the municipality would be included in the purchase and sales agreement to purchase the conservation easement and they would bring the $40,000 necessary to exceed the cap to the settlement.  No additional State funding would be generated under this funding option.

Example #2 - Out of Order Easement Purchase
 
60 acre farm that ranks low on the County ranking list
The appraised easement value came out to the County's $6,000/acre cap (the municipality paid for the appraisal)
The total appraised easement value is $360,000 (60 x $6,000/acre)
The County pays $120,000 ($2,000/acre) which is 1/3rd of the total easement cost 
The Municipality pays $240,000 ($4,000/acre) which is 2/3rds of the total easement cost

CERTIFIED MUNICIPAL FUNDS MUST BE USED FOR OUT OF ORDER EASEMENT PURCHASES: In the example above, the $240,000 used by the municipality to pay for 2/3rds of the cost to preserve the 60 acre farm, would generate an additional $180,000 in State funding (at the assumed 75% State matching fund return rate).  This additional $180,000 in State funding can be used by the County program to preserve higher ranking farms within the participating municipality or the funds can be used to preserve farmland elsewhere in the county.

Contact Diane Matthews-Gehringer, Director of the Lehigh County Farmland Preservation Program at 610-336-5680  or  email her at  dianematthews-gehringer@lehighcounty.org for more information on the Municipal Partnership Program.


 











